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Context:  
This policy is underpinned by the recent report published by the Education Endowment 
Foundation (EEF), ‘Teacher feedback to improve pupil learning’ (October 2021); it is a 
statement of the aims, strategies and principles of marking, feedback and assessment at 
Downland School.  
  
The report states that: There are three fundamental principles of effective feedback: 1. 
Ensuring teaching is high-quality, laying the foundations for effective feedback; 2. 
Providing appropriately timed feedback with a clear focus on moving learning forward; 
and 3. Considering how pupils will receive and act upon the feedback given.  
  
A further report, ‘Feedback, not marking’, states ‘for feedback to be of any worth it needs 
to be actionable; its success rests in what pupils do with it.’; this is a belief which is 
fostered through this policy.  
  
The school provides for a range of SEND pupils. Most commonly our young people are 
experiencing difficulties with: self-regulation; managing and sustaining relationships; 
building self-esteem; resilience and communication. This all informs the manner in which 
we respond to their work as one of our core aims is to build self-esteem. Additionally, our 
pupils have a history of disengagement; we place a significant emphasis on praise and 
positivity to promote engagement.  
  
Targets for Key Stage 4 attainment are based on Key Stage 2 SATs (Statutory Assessment 
Test) data or teacher assessment.   
  
Objectives  

In our school, we believe that assessment practice should:  

• Contribute to raising pupils’ progress and self-esteem  
• Challenge each pupil to achieve their best  
• Celebrate the achievement and progress of each pupil  
• Be meaningful and actionable  
• Be easy to understand and clear to follow  
• Inform planning and teaching  
• Give pupils a key role in evaluating their own achievements and progress  
• Contribute to raising pupils’ literacy and numeracy levels  
• Be used at whole school level to evaluate the effectiveness of teaching and learning for 

all pupils  
• Promote success, praise and secure engagement  
  
Method  

These aims will be achieved through:  
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• Identification of starting points and gaps in learning.  For this we use: EXACT for year 

9,10 and 11 and New Group Reading Test for year 7 and 8; Key stage 1 and 2 data 

(where available); teacher assessment; baseline assessment using GL assessments. 

• Assessment of pupil progress during lessons  
• Assessments from GL assessment New Group Reading Tests, New Group Maths Test 

and progress tests are used to establish whether a pupil is at ‘Age Related Expectation’ 

(ARE) at Key stage 3 in the core subjects; this means they are working at the expected 

level for their chronological age.  In Key Stage 4, this measures whether they are 

working towards their GCSE target or other suitable qualification.  

• Teacher assessments of pupils’ progress to be recorded per unit taught set against 
assessment objectives; these will be monitored during SLT 

• Monitoring and evaluation of pupil progress, identifying areas for development and 
misconceptions  
  

Assessment to inform lesson planning  
Assessment is an integral part of the planning process and is informed by:  

• Baseline testing on entry to school   
• New Group Reading Test testing, twice a year  
• Initial assessments at the start of a unit  
• Summative assessment at the end of a unit  
• On-going observation, marking and pupil peer and self assessment  
• Progress recorded and analysed by subject teachers to inform progress and future 

planning  
  
Assessment strategies  
Strategies for assessing progress both within lessons and at the culmination of a unit, and 
academically and emotionally, include:  

• Observing pupils  
• Asking questions and listening to pupils  
• Observing practical tasks  
• Allowing time for reflection and to discuss the learning  
• Checking progress against shared objectives  
• Checking understanding of key words  
• Sharing evaluation of progress during lesson  

  
Marking of Work  
  
www: feedback (what went well) 
ebi: feed-forward (even better if) 
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Guidelines for marking  
• Staff mark in purple (or use ‘markmate’ to provide feedback and feed-forward)  
• Constructive: ↑ for what went well and → for next steps  
• Ticks within work to identify things which have gone well  
• Positive and purposeful  
• Linked to success criteria  
• Comments in a language pupils understand  
• Self and peer-assessment in green pen  
• Detailed feedback provided which is linked to pupil targets and learning outcomes  
• Pupils to be given time to respond to detailed feedback; this to be shown within the 

book e.g. pupil initials; setting own target; asking a question (feed-forward)  
  
During class marking (a combination of the following may be used) 

• Verbal feedback indicated in book (VF to be written or stamp to be used)  
• Written SPaG feedback  
• Peer-marking  
• Self-marking  

Spelling, punctuation and grammar   
• Basic punctuation (capital letters and full stops) to be corrected   

Correcting spelling  
Underline the word and write the spelling near it; focus on subject-specific and high 
frequency words.  
  
The Assessment Framework Overview  

• The assessment process is coordinated at a whole school level by the Deputy Head 
teacher.  

• Assessment opportunities are provided throughout the schemes of work, by subject 
leaders.  

• Assessment is carried out by all teachers according to subject, National Curriculum 
and external accreditation requirements.  

• At key stage 4, controlled assessments, terminal examinations and visits by external 
moderators and verifiers are built into the assessment framework for all externally 
accredited courses.  

  
Recording pupil progress  

• All teachers record pupil achievements to show progress  
• All teachers record progress within their subject; this information is reviewed 

during the appraisal process; link meetings also discuss this 
• Teacher’s planning and marking will be monitored by subject leaders and/or SLT on 

a termly basis  
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Other subjects:  
PE  
For practical assessments, the PE team use photographic evidence to assist with feedback 
and suggested  
improvement on performance and skills development  
Art  
We assess pupil’s work in art & design while observing them working during lessons. 
Teachers base progress judgements against the learning objectives and the success criteria 
for the lesson. Verbal feedback is given to the pupils during lessons; this offers more  
opportunity for dialogue between teacher and pupil, ensuring that pupils understand the 
feedback and are able to respond and act on it straight away. They are assessed in line with 
age related expectations across a range of knowledge and skills from the National 
Curriculum.   
  
Reporting   
Parents and carers are informed of their child’s progress, both academic and their 
engagement through: planned academic parents’ evenings; multi-agency meetings e.g. 
annual review, PEPs, LAC, TAC, CP meetings and one academic report year. The school 
actively promotes parent and carer involvement as it serves as a motivating factor for the 
majority of our pupils.   
  
Alternative provision  
Throughout key stage 3 and 4, pupils access alternative provision; this is monitored 
through reports provided by the provision. Quality assurance checks to focus on teaching 
& learning and safeguarding are carried out. These providers are approved through 
Wiltshire Council.  
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