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SPECIAL EDUCATIONAL NEEDS and DISABILITY POLICY

Rationale

This policy has been designed to meet the needs of all pupils and draws on legislation from the Children and Families
Act (2014), the Equalities Act (2010) and the Special Educational Needs and Disability Regulations (2014). It is
written with guidance from the SEN Code of Practice (2015). The Downland School SEND policy has been updated
(September 2023) by the Head of SEND to reflect any mandatory changes, with input from the Head teacher, staff,
and where appropriate parents/carers. Downland School is committed to meeting the Special Educational Needs of
all pupils. Our pupils are at the centre of everything we do and we strive to provide a welcoming and stimulating
learning environment where pupils can celebrate their individuality, whilst feeling safe and well held.

Definition of Special Educational Needs and Disability (SEND)

Achild or young person has SEND if they have a learning difficulty or disability which calls for special educational
provision to be made for them. A child of compulsory school age or a young person has a learning difficulty or
disability if he or she:

* has a significantly greater difficulty in learning than the majority of others of the same age
* has adisability which prevents or hinders him or her from making use of facilities of a kind generally provided
for others of the same age in mainstream schools or mainstream post 16 institutions.

Special education provision is education or training provision that is additional to, or different from, that generally
accessible for other children or young people of the same age by mainstream schools. All pupils attending Downland
School have an Education, Health and Care Plan (EHCP), in Wiltshire this is called a ‘My Plan’. Downland School
recognise that every child on roll has a range of complex needs in one or more of the following areas:

»  Cognition and learning

*  Communication and interaction

» Social, mental and emotional health
» Sensory and/or physical

Aims
Our SEND policy aims to:

» Ensure that our practice reflects the schools mission statement

* Uphold the SEND Code of Practice (2015).

» Explain how Downland School will support and make provision for pupils with special educational needs
and disabilities.

» Explain the roles and responsibilities of key staff involved in providing SEND support.

* Provide opportunities to ensure pupils’ additional individual needs are met, maximising the achievement of
outcomes and helping each pupil to reach their potential.

« Ensure that all pupils have access to a broad and balanced curriculum, including full access to the National
Curriculum, where appropriate.

* Encourage all children to feel valued and respected at Downland School, and be able to share their voice.

»  Work in close partnership with parents/carers and outside agencies, to support the needs and provision for
our more vulnerable pupils.



. Create a safe, secure learning environment where pupils can make progress in a positive and

happy atmosphere.

* Have a school that is equipped with skilled staff, who are well qualified, experienced and committed to
teaching and supporting all of our pupils.

The objectives of our policy are to:

Work within the guidance of the SEND Code of Practice (2015).

Ensure we understand the potential of all of our pupils, in order to support their holistic development.

Complete Curriculum reviews, to ensure our curriculum meets the needs of all of our pupils.

Actively involve our parents/carers in working together to maximise pupil’s achievement. Work

collaboratively with parents and professionals around the pupil, to review interventions, provision and

strategies.

0 Provide staff with CPD opportunities to develop their SEND knowledge and skills, in order to meet the
evolving needs of our pupils.

0 Identify and monitor children’s individual needs from admission, so that appropriate provision can be made
and their attainment raised;

0 Offer a highly differentiated curriculum which is broad and balanced and includes Quality First Teaching.
The curriculum builds on the knowledge, understanding and skills of all pupils, so they can access learning
at their own level.

0 Involve pupils and parents/carers in the identification and review of the targets set and those identified in
their Education, Health and Care Plan (EHCP)

0 Always work in close partnership with and use effective methods of communication with parents/carers.

0 Work in close partnership, where appropriate, with outside agencies to support the needs and provision for
our more complex and vulnerable pupils.

0 Provide staff with up to date and relevant information on the needs of our pupils and the opportunity to

discuss their needs, through information sharing opportunities.
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Curriculum

At Downland School, we offer a highly differentiated curriculum which is broad and balanced and includes Quality
First teaching. The curriculum builds on the knowledge, understanding and skills of all pupils, so they can access
learning at their own level. The curriculum incorporates the statutory requirements of the National Curriculum at each
Key Stage and those of external examination bodies. It also provides opportunities for other experiences which best
meet the learning and developmental needs of the pupils in our school.

The aim of our curriculum is for pupils to have the requisite skills to be successful, independent and motivated
learners in readiness for their next stage of education or employment. Our philosophy is to provide a holistic and
individualised approach, designed and tailored to support pupils to fulfil their potential. Staff place high expectations
and aspiration at the heart of their delivery and are consistently challenging both pupils and themselves in order to
overcome barriers to success and provide pupils with the tools they require to thrive in all areas of development.

We have a shared vision: to embed a nurturing strategy throughout the school; we realise that effective learning will
take place when lessons are engaging, staff are confident and pupils have high personal resilience and feel safe in
their learning environment. The school invests heavily in additional pastoral support to ensure there is an extra layer
of expertise and skill to effectively engage pupils in all aspects of our curriculum throughout the day.

Roles and Responsibilities

The Headteacher, Head of SEND and SEND Lead Worker oversee the SEND provision for Downland School.



The Headteacher will work with the Head of SEND, and the SEN Governor to agree the
strategic direction of SEND provision and policies.
« Have overall responsibility for SEND provision and progress of pupils.
THE SEN Governor will work with the Headteacher and the Head of SEND, to agree the strategic direction of
SEND provision and policies.
« Help to raise awareness of SEND issues at Full Governing Body (FGB)
meetings.
«  Monitor the quality and effectiveness of SEND provision at Downland
School and disseminate the finding to the FGB.

The Head of SEND will

0 Have daily operational responsibility for the co-ordination of
SEND provision across the school.

0 Work with the Headteacher and Governors to agree the strategic
direction of SEND provision and policies.

0 Be the operational point of contact for external agencies, relating
to SEND.

0 Provide professional guidance to staff, other agencies and
parents/carers to ensure that pupils have access to appropriate
provision and support.

0 Provide advice and professional guidance to staff, supporting
and liaising with them, and where necessary the completion of
pen pictures, provision maps and updating the schools SEND
register.

0 Ensure Downland School maintains pupil records in accordance
with the SEND Code of Practice (2015).

0 Provide advice on the graduated approach to providing SEND
support.

Hold Annual Reviews and PEPs for Child Looked After (CLA).
Advise on and source SEND resources to meet pupil’s individual
needs as identified in their Education, Health and Care Plans
(EHCP).

0 Work with staff to identify and implement reasonable
adjustments and access arrangement for pupils, to ensure
Downland School meets its responsibilities under the Equality
Act (2010)

0 Have a good understanding of the provision across the Local
Offer and be able to work with professionals providing a support
role to families to ensure pupils receive appropriate support and
high-quality teaching.

0 Attend multi-agency meetings and act as the first point of contact
for all SEND related external services.

The SEND Lead Worker will
*  Work closely with and support the Head of SEND in daily SEND related
duties.
* Hold Annual Reviews and PEPs for Children Looked After (CLA)

The Class teachers will
*  Work closely with the Head of SEND and the SEND Lead Worker to
regularly review each pupil’s progress and plan next steps for provision.
* Be responsible for the progress and development of each pupil's
progress in their class.



» Liaise with support staff to plan and assess the impact of interventions
and support, and how they link to classroom teaching.

* Understand their role and responsibilities in accordance with the SEND
policy.

* Provide regular pupil feedback to parents/carers, via progress reports
and parents evenings.

Arrangements for co-ordinating provision for children with SEND

The majority of pupils needs will be met in the classroom. Teachers are expected to make every effort to ensure
that all pupils identified with SEND are fully involved in classroom learning and social activities. For some pupils
it will be necessary for them to spend some time in small group work or being withdrawn from the classroom for
specific intervention activities related to their individual identified needs. This may be delivered by the teacher,
teaching assistant or an external professional and will complement classwork so that the skills, knowledge and
understanding will be transferable back into the classroom.

Admission Arrangements

All places at Downland School are formally consulted for under Sections 33, 39 and 40 of the Children and
Families Act 2014. As Downland School is a Local Authority maintained special school, all consultations for
places must be routed through the Wiltshire Local Authority SEND team. The school must assess if they can
meet the young person’s needs as set out in their Education, Health and Care plan and if the young person
would be appropriately placed at Downland School. The school has 15 days to consider and respond to each
consultation (refer to SEND Code of Practice Paragraph 9:78 to 9:79 and Equality Act). Once a decision has
been reached, a formal response letter will be sent to the Local Authority, informing them of the school’s
decision. If a place is offered, the LA SEND team will then name Downland School in Section I, of the pupil’s
EHCP/My Plan. The school will work in partnership with parents/carers to fully involve them in the pupil’s
admission arrangements and transition programme into Downland School. All admission enquiries should be
directed to the Head of SEND: davidbrown@downland.wilts.sch.uk

Specialist Facilities

Teachers and teaching assistants provide 1:1 provision for identified pupils, to support specific educational and
emotional needs. The needs of a pupil can and will change over time. It is the responsibility of all school staff
and external agency staff who work with each pupil, to respond to the changing needs of every pupil in order that
they have the opportunity to develop and strive to meet their potential.

Pupils who attend Downland School may also have an identified need for therapeutic support. This may include
but not be restricted to Speech and Language therapy, Art therapy, Play therapy, CAMHS support and
Occupational therapy. Downland School ensure that pupils identified for additional support have access to it in
a timely manner. The range of therapies are delivered by trained school staff or qualified professionals and
therapists from external agencies. Identified members of staff receive specific therapy training, in order to be
able to successfully meet the education, health and care needs of each pupil.

Resources

Downland School are committed to providing a range of high-quality resources to ensure that all pupils have
access to the curriculum. Most of the resources used by pupils are available within the classrooms, pastoral and
intervention rooms. The Headteacher has overall responsibility for managing the budget for SEND resources
and equipment. Funding may be requested for additional resources, staffing costs and time allocated to the Head
of SEND to manage the support for SEND across the whole school. Any requests for additional resources should
be made to the Head of SEND and Headteacher, in the first instance.

Identification and assessment arrangements and review procedures

The school recognises that pupil’s needs and requirements may fall within or across four broad areas. These
are: -

«  Communication and interaction;
+ Cognition and learning;
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. Social, emotional and mental health;

» Sensory and/or physical needs.

Downland School, where possible will endeavour to meet every pupil’s needs within the classroom. This is
achieved by ensuring that our planning, teaching and approaches are differentiated for each individual pupil and
meet their evolving needs.

The ‘Annual Review’ is an opportunity for all of the people involved in working with a pupil to come together with
the parents/carers, and the pupil, to discuss progress, to raise any concerns and plan for the year ahead.
Pupils are involved in every stage of the assessment, planning and reviewing process and are central in any
decision making. As part of the annual review, they are asked what works and what doesn’t work for them to
ensure the provision at Downland School is tailored to their specific needs.

Criteria for evaluating the success of our policy

This policy will be reviewed and evaluated against the identified aims as detailed on page 1 by:

* Regular monitoring of curriculum, teaching and support staff.

*  Monitoring and assessment of pupil’s progress towards academic and SEMH outcomes, from the EHCP (3
times per year via Progress Reports).

» Providing opportunities for parents/carers to contribute to the reviewing and adjusting of their child’s
provision.

* Providing appropriate platforms for pupils to share their voice and opinions in a safe environment.

»  Successfully working with outside agencies to support the needs of individual pupils.

»  Capturing parent, carer and pupil feedback about this policy.

Complaints Procedure

Downland School promote open and transparent communication with our parents/carers.

* In the first instance we recommend that parents/carers contact their child’s tutor. If concerns remain, the
concern can be escalated to the Senior Leadership Team. If, however, the issue still remains unresolved,
please make an appointment to come in and see the Headteacher, Mrs. Keily-Theobald.

+ If the Headteacher has not satisfactorily resolved your concern, you should direct your complaint in writing
to the Clerk to the Governors, Mr Danny Holland (dannyholland@downland.wilts.sch.uk), who will
acknowledge receipt of the complaint and inform the governors.

* There is an agreed LEA Complaints Procedure at: http://www.wiltshire.gov.uk/complaints-about-council

Continuing Professional Development (CPD)

Downland School are committed to and invest heavily in continuing professional development (CPD) and training
for all staff. Staff have a good understanding of SEND and SEMH needs, ensuring that they can best support the
pupil’'s engagement and academic needs. Staff CPD covers a range of topics included but not restricted to:

*  Supporting pupils with ADHD, ASD, Attachment and SEMH difficulties
*  Behaviour management

+ Jigsaw

« Emotional Literacy

* NAS Training

»  Safeguarding/Harmful Sexualised behaviour training

In order to maintain and develop the quality of teaching and provision and to respond to the strengths and needs
of our pupils, all staff undertake CPD to ensure they receive regular, relevant and up to date SEND focused
training. Staff training needs are reviewed regularly, and determined by role and Performance Management. All
staff are made aware of training opportunities that relate to effectively supporting pupils with SEND. All staff
undertake an induction on accepting a position at Downland School. The effectiveness of CPD will be monitored
and evaluated by the CPD Coordinator, and information shared during the annual evaluation of the school’s
overall SEND provision.
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Links and accessing External Agency support

As a school, we recognise that valued input from outside professionals and services are important in providing a
joined-up approach in providing effective SEND provision and support. The Head of SEND and the SEND Lead
Worker are committed to working in partnership with other professionals, in order to ensure pupils have the best
possible opportunities to raise their attainment. Links with professionals include, but are not restricted to:

*  Educational Psychologists

« Speech and Language Therapists

» Sensory Impairment and Physical and Medical Needs Service
*  Occupational Therapists

*  Education Welfare Services

»  SSENS Advisory Service

« CAMHS

* Virgin Healthcare

* Integrated Front Door (IFD)

» Arange of Alternative Providers (Local Authority checked)
*  Virtual Schools (CLA pupils)

*  Young Carers

Partnership with Parents/Carers/Children

Downland School is committed to building effective relationships and genuine working partnerships with our
parents/carers to help pupils achieve aspirational outcomes, develop independence and celebrate their
individuality. We involve parents/carers in important decisions regarding their child’s education and maintain
regular communication with them through telephone and virtual calls, school texts, parents’ evenings, parenting
courses and open days. In accordance with the Equality Act (2010), parents/carers can access the school’'s
SEND Information Report via the school website.

Pupil Voice

At Downland School, pupils are given regular opportunities to share their voice and opinions, taking into account
their individual SEND needs and favoured recording medium. We show sensitivity, honesty and mutual respect in
encouraging pupils to share concerns, discuss strategies and see themselves as equal partners in the school. Pupil
views are collected through questionnaires, tutor times, pupil voice meetings and Annual Reviews. All pupils are
involved in making decisions for themselves and also collectively as part of a larger group of peers. Confident young
people, who know that their opinions will be valued and who can practise making choices, will be more secure and
confident at school and in their local communities. We encourage pupils to have a voice in deciding the priorities for
our School Improvement Plan, through the pupil voice. It is important for them to take some shared ownership of
their learning goals by discussing their targets, reviewing their progress and in setting individual new goals and
challenges.

Supporting pupil wellbeing

We provide a welcoming and calm environment where all staff are well trained to meet the SEMH needs of the
pupils. Our collective whole school approach is developed to encourage pupils to seek help and support, recognising
their individual needs and regulating their own behaviour in response to social situations. We offer an array of
additional help and support in respect of managing emotions, improving emotional wellbeing and developing
emotional intelligence. Our primary focus is on preparing our pupils to form healthy, functioning secure attachments
and positive relationships with others whilst at school and in their adult lives. We pride ourselves on knowing each
pupil incredibly well, understanding their needs both within the school and their home environments. All staff have
a thorough understanding of the pupil’s special educational needs and the ‘barriers’ that have existed, restricting
their success in their previous settings. We have an over-arching approach called ‘The Downland Way’ that
underpins the way we interact with each other.
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Our Pastoral Support Managers, alongside all staff, prioritise the personal and social wellbeing of
our pupil, all pupils are encouraged to feel that they belong, and we offer a high level of care and
support with a strong focus on developing self-regulation, worth and self-esteem.

At the start of each lesson, staff will check in and ask pupils to rate their emotional well-being using an emotions
chart, these are accessible in every classroom. The chart can be revisited during lessons, to ensure all pupils are
in the right emotional space for learning.

We place a high importance on pupil voice and all pupils can share their views through the Student Voice group.
The group meets regularly to raise and discuss school issues, contributing positively and effectively to all aspects
of school life.

Our ELSAs (emotional literacy support assistant) can deliver 1:1 support for pupils.

Pupils are able to access regular support from a mental health counsellor and a School Psychotherapist. Sessions
can be requested for pupils by the pupils themselves, parents/carers or staff.

Signed:

Richard Groen

Headteacher Chair of Governors

Date: 1t September 2025 Date: 1%t September 2025
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