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1. Introduction:

At Downland School, we have a legal and moral obligation to promote equality and eradicate unlawful
discrimination and racism in our school environment and workplace.
We strive to achieve this through an inclusive and supportive approach.

We firmly believe that Downland School plays a pivotal role in challenging the normalisation of various
forms of racism, such as Islamophobia, Antisemitism, and discrimination against Gypsies, Roma, and
traveller people.

We are committed to ensuring that individuals and groups are not disadvantaged due to their race,
culture, ethnicity, national or religious background.

No pupil, employee, parent/carer, or community member should encounter racism within the learning
or working environment of our school. It is the responsibility of all members of our school staff,
governing body, and community to actively contribute to the eradication of racism and discrimination
in our learning and working environments. We must collectively challenge attitudes that allow racism
and discrimination to prevail.

It is important to note that racial discrimination and harassment are illegal.

As a school, we embrace the diversity of cultures, backgrounds, faiths, and beliefs, and celebrate the
unique backgrounds of all our pupils, staff, and individuals associated with the school. We strive to
create an inclusive school culture that fosters acceptance and respect for diversity, while also
celebrating the shared values that unite each member of the Downland School community.

2. Purpose:

The primary objective of Downland School is to cultivate a positive and nurturing environment where
individuals are deeply valued and respected. We are committed to empowering both our staff and
pupils, providing them with the opportunity to explore and express their thoughts and concerns.
Additionally, we strongly advocate for the rights of young people to speak out and actively engage as
citizens on issues related to racism that they deeply care about.

In order to comprehensively address racism, Downland School takes proactive measures throughout
the curriculum, incorporating subjects such as PSHEE, History, Geography, and PE.

Our dedication lies in promoting racial equality and challenging any racial inequalities and oppressive
racial norms and assumptions. This commitment aligns with the statutory purposes outlined in the
Equality Act 2010 and the Universal Declaration of Human Rights, acknowledging the adverse impact of
racism on mental health, well-being, and academic achievement.

The Anti-Racism approach of our school encompasses the following principles:

1. Challenging and addressing racial discrimination, racist behaviour, racist language, harassment,
prejudice, and stereotyping, irrespective of intent. Preventing any form of direct or indirect,
overt or covert discrimination based on race or geographical origin.

2. Ensuring that all pupils and staff are encouraged and supported in realising their full potential.

Guaranteeing every pupil's right to receive an education that fully nurtures their unique
potential.
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Creating an environment that deeply respects and values diversity, while also demonstrating
consideration for the traditions, cultures, and religious practices of individuals from different
racial groups and geographical regions.

4. Ensuring that all members of the school community possess a comprehensive understanding of
their rights and responsibilities under the Anti-Racism Policy.

5. ldentifying and addressing potential barriers to equality of opportunity for both pupils and staff.

6. Providing clear and comprehensive definitions that promote a shared understanding and guide
the education of children in recognising and challenging racist behaviours.

7. Outlining the procedures for effectively managing incidents of racism or racist behaviour.

8. Establishing strategies and interventions that foster a pervasive anti-racist culture within the
school.

By adhering to these principles, the school aims to create an inclusive and supportive environment that
promotes equality and respects the rights and dignity of all individuals.

3. Definition

Institutional Racism:

Downland School embraces the definition of institutional racism outlined in the McPherson Report and
strives to address it comprehensively.

Institutional racism is characterised as the collective failure of an organisation to provide an
appropriate and professional service to individuals based on their cultural background, skin colour, or
ethnic origin. This form of discrimination can be observed or identified in processes, attitudes, and
behaviour that result in unfair treatment due to unconscious bias, ignorance, thoughtlessness, or the
perpetuation of racist stereotypes, ultimately disadvantaging minority ethnic groups.

Personal Racism:

At Downland School, personal racism is defined as any unwelcome behaviour directed towards an
individual based on their race, which aims to violate their dignity or create an environment that is
intimidating, hostile, degrading, humiliating, or offensive.

Examples of racial harassment include verbal conduct such as derogatory name-calling, exposure to
racist jokes, 'banter' and pranks, malicious comments, and the expression of racist or racially hostile
attitudes.

Non-verbal conduct of a racist nature encompasses physical assault, the display or dissemination of
racial material, graffiti, damage to personal property, denial of opportunities, or exclusion from social
activities based on ethnic origin, skin colour, nationality, or race.
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Direct and Indirect Discrimination:
Racial discrimination can manifest in either direct or indirect forms.

Direct discrimination occurs when someone is treated less favourably due to their race, skin colour,
descent, national or ethnic origin. An example of direct discrimination would be a school refusing
employment to an individual solely because of their ethnicity.

Indirect discrimination, on the other hand, arises when a policy or rule that applies equally to everyone
puts individuals of a specific race, skin colour, descent, national or ethnic origin at a particular
disadvantage. Indiscriminate discrimination is considered unlawful unless it can be justified as a
proportionate means of achieving a legitimate objective.

4. Downland School Practice:
Culture appreciation and Social Inclusion

The school takes pride in celebrating a diverse array of cultural, religious, and seasonal observances
through Personal Development.

Emphasis is placed on ensuring that pupils understand and appreciate these events through
assemblies, curriculum lessons, educational outings, and extracurricular activities.

These experiences and opportunities provide a wide range of encounters that foster understanding
and engagement with various cultures and social customs. Parents and caregivers are dedicated to
supporting Downland School in its efforts to promote diversity and inclusion.

Safer Recruitment

Employment and recruitment practices at Downland School follow the school’s Safer Recruitment
policy, and ensure that equal opportunities and anti-discriminatory employment practices are
followed.

5. Consequences of Racial Incidents

All staff members at Downland School are required to possess the ability to recognise instances of
racism, cultural prejudice, or unconscious bias. This is crucial in order for the school and the
community to effectively respond, address, and prevent such issues.

As part of our commitment to combating racism, any racist incidents and the individuals responsible for
them must be met with a clear, strong, and constructive process.

We acknowledge that our pupils face social, emotional, and mental health challenges.

In cases where incidents occur due to a lack of understanding, without any intention to cause harm or
distress, the involved pupils will receive appropriate education. This may involve a conversation with a
staff member, direct instruction, or engaging in empathy and reflection activities with a responsible
adult. However, when incidents are motivated by a desire to cause harm or distress, the pupils
involved will face disciplinary measures in accordance with the school's behaviour and anti-bullying
policies, in addition to receiving the necessary education and support.

At Downland School, our objectives in handling any racist incident are as follows:
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a) Ensuring the safety, well-being, and security of those who have been targeted.

b) Educating and informing the perpetrator, making sure they comprehend the consequences of their
actions and recognise the unacceptable nature of their behaviour.

c) Facilitating reconciliation and promoting greater understanding among the pupils. We understand
that the process of reconciliation and understanding can be challenging, and the school is fully
committed to dedicating the time and resources necessary to achieve these objectives for any and all
incidents. All members of our school community, including families, should feel assured that if a racist
incident occurs, it will be thoroughly investigated and addressed. Help and support will be provided to
all individuals involved.

Procedure for Addressing Alleged Racist Incidents Involving Pupils

1. Initial Reporting: The incident is reported to the Pastoral Manager by a student, staff member, or
parent/carer.

2. Investigation Initiation: The Pastoral Manager commences an investigation into the incident, aiming
to complete it within 3 working days.

3. Gathering statements: Statements are obtained from all individuals involved, including witnesses.

4. Communication with Parent/Carers: The families of the pupils involved are notified about the
ongoing investigation.

5. Evidence Compilation: All evidence pertaining to the incident is collected, and a decision is made by
the Headteacher based on the gathered information.

6. Communication of findings: The parent/carers of the pupils involved are informed about the
Headteacher's findings and decision.

7. Implementation of consequences, support, and education: Appropriate consequences, support
measures, and educational interventions are implemented as necessary.

8. Restorative and reconciliation process: A restorative and reconciliation process is initiated to
promote healing and resolution among the parties involved.

9. Outcome documentation: The outcome of the investigation is logged in the behaviour watch system
for future reference.

Procedure for handling alleged racist incidents involving a staff member:

All incidents should be reported to the Headteacher immediately. This includes incidents where a staff
member is racist towards a pupil, where a staff member is racist towards another member of staff or
towards a pupils’ parent/carer member or visitor.

The incident will be logged and investigated by the Headteacher.

Incidents of discrimination, harassment or victimisation will be treated in line with the behaviour
disciplinary policy. Responsive measures will include formative education of the alleged perpetrator(s),
in addition to disciplinary measures as deemed appropriate following a thorough and fair investigation.
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6. Accountability and Responsibility

All teaching and non-teaching staff are responsible for:

Actively contributing to the elimination of racism by promoting acceptance and appreciation of
our diverse cultural, linguistic, and ethnic backgrounds. This involves challenging prejudiced
attitudes and taking appropriate actions against racist and discriminatory behaviours.

Remaining vigilant to ensure that any instances of racist behaviour are promptly identified and
addressed.

Effectively and directly addressing any racist incidents that may occur, while also possessing the
ability to recognise and confront racial bias and stereotypes.

Promoting equal opportunities and fostering positive race relations, while actively avoiding any
form of discrimination based on colour, ethnicity, or culture.

Staying well-informed about the laws pertaining to discrimination and actively pursuing CPD,
training and educational opportunities to enhance understanding of the diverse cultural and
ethnic backgrounds of our pupils.

By upholding these principles of accountability and responsibility, we can create an inclusive and
supportive educational environment that celebrates diversity and respects the rights and dignity of
all individuals.

The Senior Leadership team is responsible for:

e Ensuring the accessibility of this policy to all stakeholders, including the staff, pupils, and
their parents/carers and raising awareness about its existence.

e Ensuring strict adherence to this policy and its associated procedures.

e Providing comprehensive training to staff members to ensure they understand and fulfil
their responsibilities as outlined in the policy.

e Ensuring that all staff members are aware of their individual responsibilities and providing
them with the necessary training and support to carry out these responsibilities effectively.

e Facilitating access to translation or interpretation support for families, as needed, to foster
meaningful engagement in discussions and decision-making processes, and informing
families about the availability of such support.

e Ensuring that all stakeholders are knowledgeable about the reporting procedures for racist
incidents.

e Conducting thorough investigations into incidents of racism and implementing appropriate
educational measures and support, as deemed necessary.

e Providing prompt and appropriate support within the school environment to any pupils or
staff members who have been the targets of racism.

e Taking necessary and appropriate action in instances of racial harassment and racial
discrimination. These measures are aimed at guaranteeing the effective implementation
and enforcement of the policy, while also ensuring the provision of a safe and inclusive
educational environment for all individuals within the school community.

Pupils are responsible for:

Treating individuals with respect, in alignment with our values and the school's standards for
behaviour and conduct, is essential.
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It involves celebrating both differences and shared values, and actively seeking to expand our
understanding of diversity and inclusion through appropriate questioning.

Additionally, it is important to reach out to staff members for assistance or support in situations where
racism is perceived to have targeted oneself or others.

Parent/Carers are responsible for:

Parents and carers are strongly encouraged to actively endorse the school's Anti-racism policy and
foster their child's participation as a valuable contributor to the school's inclusive and accepting
environment.

It is important for parents/carers to promptly and directly notify the Headteacher (or the Deputy
Headteacher in the Headteacher's absence) if they suspect that their child or any other child has
encountered instances of racism within the school community.

7. Implementation and Review of Policy
The school's anti-racism policy will be introduced to new staff members during their induction.

The effectiveness of this policy will be regularly evaluated in various aspects of school life, including
staff meetings, SLT meetings, Governor meetings, assemblies, class discussions, and pupil voice
surveys.

To ensure the ongoing success of the policy, staff will receive training on its implementation and
undergo updated training each year. The school will also collect, analyse, communicate, and utilise
data related to the implementation process and outcomes of the policy.

Additionally, the policy will be reviewed every two years, or sooner if necessary, and any revisions will
be promptly shared with stakeholders.

8. Related policies and legislation to read in conjunction

Equality and Diversity Policy The Race Relation (Amendment) Act 2000
Behaviour Policy The Equality Act 2010

Anti-Bullying Policy The Children’s Act 2004

Wiltshire Behaviour Policy The Employment Act 2008

Downland Way Universal declaration of Human Rights
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Safer recruitment policy The Stephen Lawerence Inquiry

Headteacher Chair of Governors
Date: September 2024 Date: September 2024
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