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At Downland School, we offer a curriculum which is broad and balanced and which builds on the
knowledge, understanding and skills of all children, whatever their starting point. The curriculum is
aligned with the National Curriculum at each Key Stage and those of external examination bodies. It
also provides opportunities for other experiences which best meet the learning and developmental
needs of the pupils in our school.

The aim of our curriculum is for pupils to have the requisite skills to be successful, independent and
motivated learners in readiness for their next stage of education or employment.

Our philosophy is to provide a holistic and individualised approach, designed and tailored to support
pupils to fulfil their potential. Staff place high expectations and aspiration at the heart of their delivery
and are consistently challenging both pupils and themselves in order to overcome barriers to success
and provide pupils with the tools they require to thrive in all areas of development.

We have a shared vision: to embed a nurturing strategy throughout the school; we realise that
effective learning will take place when lessons are engaging, staff are confident and pupils have high
personal resilience and feel safe in their learning environment.

Our aim is to be an invaluable resource within our community and to build our reputation as an
exceptional provider of specialist education.

Our school motto is: Aspire, Achieve, Thrive

Golden Threads:
The fundamental principles that underpin the work carried out at Downland School are:

e Engagement — our core purpose is to re-engage pupils in learning thus allowing them to
develop both emotionally and academically.

e Literacy development, with a focus on reading: our aim is to ensure all pupils leave with a
minimum of functional level literacy.

e Emotional development with a focus on developing : self-regulation; managing and
sustaining relationships; building self-esteem; resilience and communication. This includes
understanding your place within society and the influence of British values.

e Preparedness for adulthood - this includes cultural capital and careers education

Curriculum Overview:

We offer a broad curriculum for pupils starting at Year 7 through to Year 11.

Pupils who transition to, or start within the Key Stage 3 curriculum in Year 7, 8 or 9 are provided a core
of English, maths and science alongside the foundation subjects of cooking, art, design, PE, geography,
history, PSHEE and forest science. Our offer is supported by thorough assessment data processes
which underpin planning and sequencing of delivery which includes adaptive practice.

The design of the KS3 curriculum is carefully considered and the knowledge and skills to be acquired
are mapped in each subject area to maximise engagement and diminish gaps in learning. In all
curriculum areas, leaders have made careful choices regarding the content of their subject and the
implementation of the curriculum.

The transition between Key Stage 2 and Key Stage 3 is carefully mapped; this is echoed between Key
Stage 3 and Key Stage 4. This ensures that all pupils are experiencing a broad and balanced curriculum
which has a holistic approach and encompasses their special educational learning needs.

If a young person, in Key Stage 3, has difficulty engaging with the more traditional curriculum offer,
we will work with alternative provision providers to enrich their curriculum offer. We have close links
with additional provisions which offer therapeutic interventions.

Basic entitlement for all young people in Key Stage 4, is access to core English Language, maths and
one of the sciences. For pupils who are able to access these at a higher level there are further options
available, including English Literature, statistics and further sciences. Pupils will also access entry-level
and functional skills qualifications, where appropriate.
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Pathways are chosen in Year 9 and allow pupils to focus on their areas of interest. Pupils commonly
leave school with an average of five level two qualifications.

Due to the needs of the current transitional group, the key stage 4 curriculum for academic year 2024-
2025 has been modified. This is being done to ensure the pupils are successful in their key stage 4
education as we feel a 'traditional' curriculum solely focused on GCSE outcomes is not suitable. We
will be providing a more vocational approach which offers: a college placement; fewer academic
subjects and enrichment opportunities. These will include a range of activities from areas such as:
sport; art and craft; gardening; life skills and personal & social development.

Where possible, within English, maths and science, pupils will be entered for entry level qualifications,
functional skills and GCSEs where appropriate.

PSHEE is a vital component of the curriculum and has heightened importance to our pupils owing to
their special educational needs. The subject is delivered by a specialist as they are best placed to adapt
the content to meet the needs of our pupils.

The Careers and Work-related learning programme is underpinned by the SEND Gatsby Benchmark
and has been created by liaising with the Careers and Enterprise company. Downland School is
committed to delivering the National Careers strategy which allows us to offer all of our young people
access to a ‘well-developed career development journey’.

The Hub

For pupils requiring more support we have ‘The Hub’. Within this provision the classes will be small
and the curriculum developed in a bespoke manner for the individual; much of the learning will be
interest-led initially with a focus on developing the pupils’ self-esteem and resilience thus allowing
them to access a wider curriculum.

Aspirationally, pupils will attend the main school site and access our full curriculum. The school day
will run from 10:00 until 14:00 with pupils experiencing a range of subjects which include: literacy,
numeracy, forest science, fitness, cooking and emotional literacy. The delivery of these lessons will
be pupil-centred and delivered for the stage the pupil is able to access; they will encompass not only
the interests of the pupil but also their SEND needs.

Literacy.

At Downland School, we are providing all of our pupils with literacy skills which allow them to access
the curriculum, whatever their starting point. Being able to read fluently, write and speak and listen
at an age appropriate level is fundamental in allowing our pupils to grow and thrive and is a key
component in our curriculum commitment to learners. Every member of staff is a ‘Teacher of Literacy’
and this is a fundamental thread in our development of teaching and learning.

Key skills of literacy are delivered throughout English; we also offer a range of interventions based on
a pupil’s individual needs. All pupils are EXACT tested and those who are identified as having areas of
significant need access a bespoke literacy intervention programme, including phonics where
necessary, which diminishes the gaps in learning.

The Social, Emotional and Mental Health development.

The school provides for a range of SEND pupils. Most commonly our young people are experiencing
difficulties with: self-regulation; managing and sustaining relationships; building self-esteem;
resilience and communication. There is a considerable investment of time for tutors to engage with
their groups in morning registration for 20 minutes; a majority of staff interact for 30 minutes to
develop communication skills over the lunch period. There are three tutor sessions a week which are
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dedicated to personal development, including enrichment opportunities. It allows pupils to develop
their relationships within the group

The school ensures that current best practice around trauma-informed pedagogy is utilised and
underpins school developments.

Our aspiration is that all of our young people make accelerated progress against their individual
starting points: academically, socially and against all aspects of their identified personal needs. This
progress is achieved through a high quality curriculum, excellent teaching, a robust annual review
process, good parental engagement and outstanding multi-disciplinary work. We strive to ensure our
pupils leave us as confident people, happy, secure and ready for a life of continued learning leading
to becoming a successful member of society.

Roles and responsibilities

The Headteacher will ensure that:

e All statutory elements of the curriculum and those subjects which the school chooses to
offer, have aims and objectives which reflect the aims of the school and indicate how
the needs of individual pupils will be met. This will include how the subject will be
taught and assessed.

e The amount of time provided for teaching the curriculum is adequate and is reviewed by
the governors annually. SLT and governors meet annually to ensure it is fit for purpose.

e Where appropriate, the individual needs of some pupils are met by creating a bespoke
curricular alternative.

e There is systematic and regular self-evaluation to assess the quality of the delivery and
impact of the curriculum throughout the year.

e The procedures for assessment, including examinations meet all legal requirements and
pupils, their parents/carers receive information to show how much progress the pupils
are making, and what is required to help them improve.

e The governing body is fully involved in decision-making processes that relates to the
breadth and balance of the curriculum.

e The governing body is advised on statutory targets in order to make informed decisions.

The governing body will ensure that:

e |t considers the advice of the Headteacher and Deputy Headteachers when approving
this curriculum policy and when setting statutory and non-statutory targets.

e Progress towards annual statutory targets is monitored and failings actioned.

e |t contributes to informed decision making about the curriculum.

The Senior Leadership Team will ensure that:

e There is the creation of an intentionally designed appropriate curriculum in line with the
national curriculum.

e They have full oversight of the curriculum structure across the full curriculum.

e There is systematic and regular self-evaluation to assess the quality of the delivery and
impact of the curriculum throughout the year.

e All curriculum subjects are well implemented and adaptive practice is embedded in all
classrooms.

e Robust assessment processes are in place and that pupil attainment and progress is
routinely captured demonstrating the impact of the curriculum.

e Levels of attainment and rates of progression are discussed with Subject Leaders on a
regular basis and that actions are taken where necessary to improve these.
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A comprehensive internal data dashboard is in place and governors receive regular
updates regarding academic data as part of this (3X annually)

Detailed and up-to-date schemes of work are in place for the delivery of courses across
the curriculum.

That schemes of work are monitored and reviewed on a regular basis.

Curriculum middle leaders will ensure that:

Schemes of Work encourage progression, at least in line with national standards.

There is consistency in terms of curriculum delivery. Schemes of Work should be in
place, continuously updated and be used by all staff delivering a particular course.
Appropriate awarding bodies and courses are selected so that they best meet the
learning needs of our pupils.

Where necessary, an appropriate combination of qualifications or alternative
qualifications can be offered which best suit the needs of the learners.

Assessment is appropriate to the course and the pupils following particular courses.
There should be consistency of approach towards assessment, across the whole school.
They keep up to date with all proposed changes within their subject areas, informing SLT
accordingly regarding changes to curriculum delivery.

Pupil performance data is reviewed on a regular basis to ensure that any necessary
changes in terms of curriculum delivery are planned and carried out in a timely fashion.
They share best practice with other colleagues in terms of curriculum design and
delivery.

They oversee and recognise CPDL needs with regard to curriculum planning and delivery
within the area of responsibility and communicate this with the SLT.

They support the development of adaptive practices, demonstrate excellent practice
and are able to coach/mentor and develop colleagues within their team.

Teaching staff and learning support staff will:
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Participate in the development of schemes of work and be able to articulate the intent
behind the subject(s) they teach.

Ensure that the school curriculum is implemented in accordance with the policy and
teaching is of a high standard (meet all teacher standards when delivering).

Keep up-to-date with developments in their subjects.

Have access to, and be able to interpret, data on each pupil to inform the design of the
curriculum in order that it best meets the needs of each cohort of pupils.

Mark, assess, monitor and give regular feedback to a range of stakeholders as part of the
school’s approach to measuring the impact of the curriculum.

Share and exchange information about best practice amongst their colleagues in
different schools and through external networks, resulting in a dynamic and relevant
curriculum.

Participate in high quality professional development, working with other teachers to
develop their skills in understanding the learning needs of their pupils and how best to
address those needs and engage them.

Work in partnership with other agencies to provide an appropriate range of curriculum
opportunities.



Pupils will:

e Be treated as partners in their learning, contributing to the design of the curriculum.

e  Have their individual SEND difficulties supported through experiencing adaptive practice
and highly personalised learning opportunities.

e  Have their individual needs addressed, within both the school and extending beyond
the classroom, through a curriculum, which offers breadth, support and challenge.

e  Be given additional support if they start to fall behind in their learning, helping them get
back on track quickly.

e  Receive co-ordinated support to enable them to make the appropriate curriculum
choices at Key Stage 4.

e Receive additional support, in line with examination concession guidelines, to maximise
their ability to access and succeed when undertaking assessments and examinations.

Parents and carers will:

e Be consulted about their children’s learning and in planning their future education.

e Be confident that their child is receiving a high quality education that is designed to
meet their learning needs and which will equip them with the skills they need to thrive
throughout their lives.

e Beinformed about the curriculum on offer and understand the rationale behind its
structure.

e Receive regular reports regarding the progress their child is making in a format that is
easy to access and understand.

Monitoring, evaluation and review

The school has a well-established annual schedule of self-evaluation to ensure the curriculum and
teaching is of the highest quality: this is reviewed, monitored and evaluated through a programme
of:

e Lesson observations and learning walks.

e Review of schemes of work.

e Work scrutiny.

The governing body will receive an annual report from the Headteacher on:

e The standards reached in each subject compared with national and local targets (where
the comparison is useful).

e The standards achieved at the end of each key stage taking into account any important
variations between groups of pupils, subjects, courses and trends over time, compared
with national and local targets.

e The number of pupils for whom the curriculum was adapted and the arrangements,
which were made.

The governing body will review this policy at least once a year and assess its implementation and
effectiveness. The policy will be promoted and implemented throughout the school.

Subject lesson breakdown
Pupils come to Downland School often with very low attendance, high exclusions rates preceding

their permanent exclusion from their former school and may have been making very little academic
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or emotional progress. As a result, they are often working well below their academic age. They
arrive at Downland with a history of disruption, low attendance and a clear lack of academic
attainment or social success.

A primary focus of lessons is engagement; this allows pupils to be involved in their learning and
make progress. Without first establishing engagement there is no deep learning, real attainment or
quality progress.

The curriculum is developed across KS3 and 4 and is designed to meet the needs of the pupil and
secure academic progress from the child’s ‘starting point’. In the majority of cases the child’s starting
point will be below their age related level. The KS3 curriculum is designed to ‘close the gap’ and
secure accelerated progress. Ultimately, the aim is to give pupils the necessary skills to be able to
access a more traditional curriculum as they progress through the school. A sharp focus is placed on
literacy and numeracy, which ensures pupils close any gaps in these vital areas. Practical lessons in
forest science and games, allow pupils to learn practically and develop their confidence. The school’s
pastoral systems and inclusive ethos develops the pupil’s resilience and capacity to engage in

learning further and to be able to engage in the support on offer when needed.

Key Stage 3
Years 7,8 and 9

Subject Lessons
English

Maths

Science

Art

DT

Cooking

Geography

History

PE

Forest Science

Personal Social Health and Economic Education (PSHEE)
Social/Digital skills

Tutor
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KS4

The school offers a curriculum that meets the needs of the pupils in the school preparing them for
adult and working life in the 21° Century. We offer a curriculum that suits our pupils’ needs and
offers them the best chance of achieving success. The school realises that it can be of more benefit
to less-able pupils to strive for good grades (and hence score more points) in fewer subjects, with
the emphasis on doing well in English and mathematics, than to take more subjects but achieve
lower grades overall.

At KS4, pupils are offered a “pathway” of subjects in addition to core subjects (English, maths and
science). The “pathway” gives pupils who are capable of achieving a GCSE opportunities to follow a
GCSE pathway. Other pupils who do not have the ability for take a GCSE level course have the
opportunity to follow a pathway that will lead to a range of Entry Level and/or vocational
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qualifications. Some pupils “bespoke pathways” could be included. Pupils following a GCSE pathway
chose one subject from each pathway block. All pupils are offered the opportunity to participate in a
pre-16 college course with Wiltshire college.

Year 10

Subject Lessons
English

Maths

Science

PE

Personal Social Health and Economic Education
PSHEE

Art

Vocational development

Tutor 3
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Year 11

Subject Lessons
English

Maths

Science

PE

COPE

Personal Social Health and Economic Education
PSHEE

Pathway A 4
Art
Food
Pathway B 4
Art
History
Tutor 3
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Headteacher

Chair of Governors

Date: 4/07/24

Date: 4/07/24
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