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Aims 

This policy aims to: 

 Provide a consistent approach to behaviour management 

 Define what we consider to be unacceptable behaviour, including bullying 

 Outline how pupils are expected to behave 

 Summarise the roles and responsibilities of different people in the school community with 
regards to behaviour management 

 Outline our system of rewards and expectations  

 

Legislation and statutory requirements 

This policy is based on advice from the Department for Education (DfE) on: 

 Behaviour and discipline in schools 

 Searching, screening and confiscation at school 

 The Equality Act 2010 

 Use of reasonable force in schools 

 Supporting pupils with medical conditions at school  

It is also based on the special educational needs and disability (SEND) code of practice. 

In addition, this policy is based on: 

 Section 175 of the Education Act 2002, which outlines a school’s duty to safeguard and 
promote the welfare of its pupils  

 Sections 88-94 of the Education and Inspections Act 2006, which require schools to regulate 
pupils’ behaviour and publish a behaviour policy and written statement of behaviour principles, 
and give schools the authority to confiscate pupils’ property 

 DfE guidance explaining that maintained schools should publish their behaviour policy online 

Policy Aims 

The Downland School Behaviour Policy aims to: 

1. To promote good behaviour, self-regulation, respect for other people and social skills 

2. Prepare our pupils for the rules and expectations of everyday life 

3. Encourage pupils to manage their own behaviours and take responsibility for their actions 

4.    Prevent any form of bullying  

5.    To promote an enjoyment of learning as a life-long skill which can be continually     
       developed 
6.    To engage pupils in learning and all aspects of the school curriculum 
7.    All staff ensure that all pupils understand the school Behaviour Policy which is implemented and 
adhered to.  
 
Pupil support  

Pupil wellbeing and support is at the core of all we do at Downland School and we recognise the legal 
duty under the Equality Act 2010 to prevent pupils with a protected characteristic from being at a 
disadvantage. Consequently, our approach to behaviours is differentiated and bespoke and our staff 
will evaluate pupil’s behaviour to determine whether they have any underlying needs that are not 
currently being met and implement bespoke strategies at each level. 
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Where necessary, support and advice will also be sought beyond our own specialist teachers, 
including - an educational psychologist, medical practitioners and/or others, to identify specific needs. 

When significant needs, such as high-risk taking behaviours or school refusal are identified in a pupil, 
we will liaise with key stakeholders and plan support and/or alternative programmes for that child. We 
will work with parents/carers to create a more bespoke learning experience and we can offer 
additional therapeutic and bespoke provision to complement and enhance our ‘core’ offer. 

We have two counsellors who work with our pupils are in school four days.  

 

Staff responsibility 

Staff are responsible for: 

 Implementing the behaviour policy consistently 

 Modelling positive behaviour and demonstrating ‘The Downland Way’ 

 Providing a personalised approach to the specific behavioural needs of particular pupils 

 Recording behaviour incidents (see appendix 3 for a behaviour log) 

The senior leadership team will support staff in responding to behaviour incidents.  

 

Parents/Carers responsibility 

Parents are expected to: 

 Support their child in adhering to all school process and systems. 

 Inform the school of any changes in circumstances that may affect their child’s behaviour 

 Discuss any behavioural concerns with the tutor promptly 

 Fully support the school with the uniform expectations including attending all meetings called by 
the school in relation to challenging behaviours. 

 

How the behaviour policy is implemented by staff at Downland. 

o Use of in-class daily points 
o Recording significant and concerning behaviour using Behaviour watch 

o The school prefers to address behaviour through methods such as  1:1 discussion and restorative 
meetings 

o Regular contact with parents/carers – including meetings after any serious incident or a continued 
period of disruption 

o Use of classroom management strategies, with all pupils when required - The school has a whole 
school approach outlining positive interaction strategies: The Downland Way’   

o Use of rewards when managing behaviour: At Downland, we have weekly and termly rewards 
linked to our points system. A ‘pupil of the week’ and a headteacher certificate are awarded to 
each key stage weekly 

o Adhere to school policies and follow procedures e.g. know the school point system and apply it 
consistently and engage the support of Pastoral Managers and SLT appropriately 

o Regularly liaise with parents/carers via phone calls at the end of the day, when required for both 
proactive and reactive behaviour  

o Use their official authority to help guide pupils who may not be meeting acceptable standards or 
who haven’t followed reasonable instructions, as explained in sections 90 and 91 of the Education 
and Inspections Act 2006 

o Consider whether the behaviour under review gives cause to suspect that the pupil is suffering or 
is likely to suffer significant harm. If this is the case, school staff should follow the Child Protection 
Policy, and flow charts “child being abused or neglected”, and “allegations against adults” - Risk 
of harm to children. 
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Rewards 
Rewards are an integral part of achieving high standards, we also believe that rewarding pupils 
makes them feel valued, builds confidence and motivates pupils to build intrinsic motivation.  In 
addition, rewarding good behaviour enables pupils to realise that desirable behaviour, self-discipline 
and responsibility to self and others is highly valued in our community and is an essential attribute to 
become a healthy and successful individual.  

As part of our policy, we are dedicated to implementing a consistent and sincere rewards system that 
benefits all members of the school community. Our staff leverage their expertise to support pupils in 
achieving success both in their lessons and during unstructured time. We will actively celebrate 
successes and maintain effective communication with parents and carers, recognising their vital role 
in our pupils' education. The rewards system is closely aligned with 'The Downland Way' which staff 
and pupils hold in high regard.  

Pupils earn points for each lesson, with scores ranging from 0 to 4. These points are recorded in a 
school management system called Behaviour Watch, allowing pupils, parents, carers, and staff to 
monitor and discuss the results. All points will be collected and linked to a rewards system, where 
pupils can redeem their points for various items. Points can be traded weekly or saved up to claim a 
larger reward. Each year group will have designated times to exchange their points 

 

Positive behaviour will be rewarded with: 

 Praise 

 Postcards - virtual and physical 

 Email or phone calls home to parents/carers 

 Reward vouchers 

 

Downland staff may use one or more of the following strategies in response to unwanted behaviour: 

 A one to one discussion. 

 Asking a pupil to spend five minutes in pastoral 

 SLT intervention 

 Letters or phone calls home to parents/carers 

 Parent/carer school meetings 

See Appendix 1  
 
Search without consent.  
Governing bodies of maintained schools have a duty, under section 175 of the Education Act 2002, 
requiring them to make arrangements to ensure that their functions are carried out with a view to 
safeguarding and promoting the welfare of children.  
This includes the power to search without consent for “Prohibited Items” including:  
                         a. Knives and weapons.  
                         b. Alcohol.  
                         c. Illegal drugs.  
                         d. Stolen items.  
                         e. Tobacco and cigarettes.  
                         f. Fireworks.  
                         g. Pornographic images.  
                         h. Any item barred by the school 
Any prohibited items found in pupils’ possession will be confiscated. These items will not be 
returned to pupils.  
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We will also confiscate any item which is harmful or detrimental to school discipline. These items will 
be returned to pupils after discussion with senior leaders and parents, if appropriate. 

Searching and screening pupils is conducted in line with the DfE’s latest guidance on searching, 
screening and confiscation. 

 

Malicious allegations 

When a pupil makes an accusation against a member of staff and it is determined to be 
malicious, the head teacher will address the situation in accordance with our procedures. We 
encourage a supportive environment and recommend referring to our procedures for 
handling allegations against staff. Additionally, we will take into account the emotional well-
being of staff who have been accused to ensure their support and care. 

 

Classroom management 

Teaching and support staff are responsible for setting the tone and context for positive behaviour 
within the classroom. 

They will: 

 Follow ‘The Downland Way’ 

 Create and maintain a stimulating environment that encourages pupil engagement 

 Use methods of ‘checking in’ with pupils appropriate to their understanding and needs 

 Develop a positive relationship with pupils 

 Use support as a final step after using bespoke strategies, many of which are contained within 
the SEND register 

 

Physical restraint 

In some circumstances, staff may use reasonable force to restrain a pupil to prevent them: 

 Hurting themselves 

 Hurting others 

 Damaging property 

 

Incidents of physical restraint are always: 

 Always be used as a last resort 

 Applied using the minimum amount of force and for the minimum amount of time possible  

 Be used in a way that maintains the safety and dignity of all concerned 

 Never be used as a form of punishment 

 Be recorded and reported to parents/carers. 

Staff at Downland are 'Team Teach' trained. The Team Teach Techniques seek to avoid injury to 
the Service user, but it is possible that bruising or scratching may occur accidentally, and these 
are not to be seen necessarily as a failure of Professional technique, but a regrettable and 
infrequent side effect of ensuring that the service user remains safe.”  

George Matthews - Team Teach Director 

Monitoring arrangements 

This behaviour policy will be reviewed by the Headteacher and FGB every year. 
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 At each review, the policy will be approved by the headteacher. 

Links with other policies 

This behaviour policy is linked to the following policies: 

 Safeguarding policy 

 Exclusions policy 

 Anti-bullying policy  

 Anti-Racism Policy 

 

The governing board also emphasises that violence or threatening behaviour will not be tolerated in 
any circumstances. 
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Appendix 1  

 

 

4 3 2  1 0 

 

I arrived on time and settled 
straight away. 

I arrived on time and settled 
quickly.  

I arrived late to lesson but 
settled quickly. The teacher will 
talk to me when possible.   

 I arrived late without a good reason and 
did not settle.  

I did not arrive to lesson. The 
teacher will follow this up.  

 

I completed the work and 
attempted to challenge 
myself. 

I completed the work to the 
best of my ability.  

I completed most of the work 
expected of me.  

 I refused or did not try hard enough to 
complete my work.  

I did not complete any work.  

 

 

I worked independently or 
with others and helped make 
the lesson enjoyable. 

I worked independently or with 
others respectfully.  

I worked respectfully most of 
the time.  

 I did not work respectfully and 
disrupted the learning of others.  

I was disruptive throughout the 
lesson.  

 

 

I remained respectful 
throughout the lesson to 
staff and pupils. 

I remained respectful 
throughout the lesson to staff 
and pupils. 

I was respectful throughout the 
lesson.  

 I needed a recap of class expectations.  My behaviour was disrespectful and 
upset others in the class.  

 

I tried hard and made great 
improvement.  

I made progress with class 
work in lesson. 

I tried my best and asked for 
support if needed.  

 I did not make progress or ask for help.  I did not make progress in the 
lesson and did not responded to the 
support being offered.  

 

I listened to the class 
teacher throughout the whole 
lesson and was respectful.  

I listened to the classroom 
teacher throughout the lesson.  

I listened to the class teacher.   I did not listen to the class teacher and 
I needed reminding of the class 
expectations.  

I did not follow the teacher’s 
instructions.  

What did my behaviour look like? 
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Richard Green   

Headteacher   Chair of Governors   

Date: 15/10/2024  Date: 15/10/2024   

 

 

 

 

 

 

 

 

 

 

 
 


