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1. Introduction

This policy refers to admission of pupils to Downland School. It outlines the procedures of the admission
process for a child to be placed at Downland School.

Downland School is a co-educational maintained community special school for pupils aged between 10
and 16 who have an Education, Health and Care Plan (EHCP).

Our pupils have varying aptitudes and abilities. Our pupils have a range of Special Educational Needs and
Disabilities (SEND) including: Autism (ASC); attachment disorders and Social, Emotional Mental Health
(SEMH) difficulties.

We view each of our pupils as unique and shape our provision to meet their individual needs and
accelerate their progress in a variety of areas e.g. personal, social, academic and well-being. Our
commitment to supporting the ‘whole’ child and their development is underpinned by our strong
pastoral systems and our committed and trained staff. At Downland we promote inclusion and equality
and celebrate diversity.

2. Policy Overview and Aims

All pupils Admission to Downland School must have an Education Health Care Plan (EHCP). All referrals to
Downland School should be directed through the Statutory SEND Service Wiltshire Council, following a
discussion by the Local Authorities assessment panel. This applies to all referrals for admission both from
Wiltshire & other authorities. Wiltshire Local Authority need to be aware of all referrals and to approve
them before they can proceed further. If the school is contacted by another authority, another school or a
parent the local authority should be contacted in the first instance. All authorities are required to consult
with Downland School before naming it in a pupil’s EHCP. Once Downland School is named in a pupil’s
EHCP, the school is under a legal duty to admit the pupil.

The admission of pupils is delegated to the Headteacher (Mrs Georgina Keily-Theobald) and the
Governing Body.

O AIMS

* To clarify to all stakeholders the school’s admission and exit criteria
* To enable the school to work within a clear and tenable designation
* To outline the plan for a good initial induction and secure exit pathways for all children

3. Published Admission Number (PAN)

We offer 90 day placements for pupils referred from the local authority. Primarily our pupils come from
Wiltshire. However, we have also educated young people from BANES, Somerset, Bristol, Swindon,
Bournemouth and Hampshire.

4. Refusal of Admission

The Governors reserves the right to refuse admission in the following cases:

o The agreed places number is fully subscribed & admitting pupils over this number would be
incompatible with the provision of efficient education or the efficient of resources.

o Where the school would be unable to meet the needs of the pupil in terms of specialist resources,
level of care, therapies & expertise as laid out in their EHCP.
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o Where the admission of the pupil would compromise the health & safety of pupils and/or staff
within the school or would seriously compromise or disrupt the education of pupils already
placed in school: admission would be incompatible with the provision of efficient education for
other children — SEND code of Practice 2015.

o The refusal of admission is delegated by the Governing Body & Headteacher, although the right to
appeal remains with the Local Authority.

5. Admission Criteria

In order to be admitted to Downland School, a pupil’s attainment in the areas of the National Curriculum,
independence, self-management/regulation and organisational skills must comply with the following
criteria:

o Pupils attending Downland ideally need to be accessing a KS2 (year 3+) curriculum. Pupils should
be able to access a school curriculum that is differentiated for children with social, emotional and
behavioural difficulties. This will involve working in classes of approximately 8 pupils and
transitioning around the school between classrooms

o KS4 pupils will only be admitted in exceptional circumstances and providing that there is clear
evidence that admitting the pupil will be compatible with the provision of efficient education.

o Prior to admission pupils must have acquired some independence and organisational skills
including:

o Being able to carry out a sequence of simple self-care activities reliably e.g. changing for physical
activities, using the toilet appropriately, eating with peers and managing personal hygiene.

o Identifying resources required for familiar and routine activities e.g. selecting correct clothing
(uniform) and selecting/using appropriate equipment in lessons.

Additionally, pupils’ needs will cause them to require specialist’s interventions which may include:

Education within a small group setting with high adult to pupil ratio

Access to trained and specialist staff and professionals from a range of agencies
A personalised curriculum specifically tailored to their individual SEND

A highly structured school day including access to extra-curricular education

O O O O O

Inclusion within an environment dedicated to holistically developing all aspects of social and
emotional well-being and addressing a range of vulnerabilities.

o The Governing Body and Headteacher of Downland School must take reasonable steps to meet
the needs of all children on roll.

6. Process for Admission

All new admissions are considered by the Headteacher where possible within 15 working days of receipt
of a formal consultation from the LA. Visits to the school by the parents/carers are encouraged and
welcomed prior to placements being requested.

In making a decision to admit a child the school considers whether the child meets the admission criteria

set out within this policy. In exceptional circumstances when a need is outside the criteria the school will
consider whether reasonable adjustments could and should be made. In addition, the school will consider
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whether the child’s documented needs accurately reflect the proposed level of funding. Should the
school wish to challenge the banding/funding of a child this will be undertaken in line with LA funding
protocol and will not delay the child’s admission to the school. Decisions on admissions are considered by
Key Stage and with regard to other pupils movements. This process ensures that new pupils are admitted
effectively whilst maintaining the balance and stability of the school. When the admission date is decided
this is communicated to stakeholders.

7. Pre Admission

Parents/carers and where appropriate the child are invited to a pre-admission meeting at the school. Pre-
admission meeting: This is an opportunity for the parent/carer, the student and other relevant
professionals to visit the school. The meeting will be conducted by a member of the school leadership
team (SLT). The meeting will take the following format:

e

S

Welcome and introductory discussion between all present

A tour of the school including introduction to the Headteacher, a visit to the pupil’s

proposed class and an opportunity to meet key staff

Where ever possible a short time in class is included and uniform is collected

Completion of pupil-centred pen picture

Whilst the pupil is engaged in class the opportunity is taken to spend time with
parents/carers. At this point key paperwork and any sensitive information can be shared

At the conclusion of the visit, application packs will be given.
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8. Protocol

Downland School has a robust admissions protocol and process. Prior to the agreed admission date the
member of SLT responsible for the admission will ensure that the school has obtained all the available
information regarding the pupil. All relevant information will be shared with the staff in line with the
school procedures and key documents will be produced as follows:

o Pupil Centred Pen Picture
o Risk Assessment
o SEND register updated

9. Exit Criteria

Downland School will automatically call a review of a pupil’s Education Health and Care Plan to secure
successful transition to an alternative appropriate setting if the pupil:

* reaches a level of social, emotional and behavioural functioning that would enable them to
successfully access the curriculum within a mainstream school for example the ability to interact
appropriately with peers and staff.

Or

* is unable to function successfully within the school despite considerable additional and targeted
personalised provision including extra deployment of resources; and/or the pupil poses a significant
health and safety risk.
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Chair of Governors
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