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Pupil premium strategy statement – Downland School 

This statement details our school’s use of pupil premium funding to help improve the 
attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the outcomes for disadvantaged pupils last academic year.  

School overview 

Detail Data 

Number of pupils in school 116 

Proportion (%) of pupil premium eligible pupils  56%  (65 pupils) 

Academic year/years that our current pupil premium 
strategy plan covers (3-year plans are recommended – 
you must still publish an updated statement for each 
academic year 

2025/2026 to 2027/2028 

Date this statement was published September 2026 

Date on which it will be reviewed September 2027 

Statement authorised by G Keily, Headteacher 

Pupil premium lead J Butler, Deputy 
Headteacher 

Governor / Trustee lead Richard Green 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £89,540 

Pupil premium funding carried forward from previous years Nil 

Total budget for this academic year 

 

£89,540 
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Part A: Pupil premium strategy plan 

Statement of intent 

Our aim is to use pupil premium funding to help us achieve and sustain positive 
outcomes for our disadvantaged pupils. Whilst socio-economic disadvantage is not 
always the primary challenge our pupils face, we can see a variance in outcomes for 
disadvantaged pupils across the school when compared to their peers, particularly in 
terms of: 

 Academic attainment 

 Progression to further and higher education 

 Employability 

 Social opportunities 

At the heart of our approach is high-quality teaching focussed on areas where 
disadvantaged pupils require it most, targeted support based on robust diagnostic 
assessment of need, and helping pupils to access a broad and balanced curriculum, 
through a range of curriculum pathways.  

Although our strategy is focused on the needs of disadvantaged pupils, it will benefit all 
pupils in our school where funding is spent on whole-school approaches, such as high-
quality teaching. Implicit in the intended outcomes detailed below is the intention that 
outcomes for non-disadvantaged pupils will be improved alongside progress for their 
disadvantaged peers.  

We will also provide disadvantaged pupils with support to develop independent life and 
social skills and continue to ensure that work experience, careers guidance and further 
and post 16 education guidance is available to all.  

Our strategy will be driven by the needs and strengths of each young person, based on 
formal and informal assessments, not assumptions or labels. This will help us to 
ensure that we offer them the relevant skills and experience they require to be 
prepared for adulthood and life beyond school. 
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Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Pupils enter with a range of SEND including SEMH, ADHD, 
neurodiversity social, emotional and mental health needs, and many 
have not recently attended any classroom-based education provision 
before starting at Downland School. 

2 Many pupils at Downland school have low levels of literacy working well 
below age related expectations (ARE) and so this is a major focus for 
improvement for all pupils. Poor literacy can lead to gaps in learning, 
disengagement and low self-esteem that then impacts on pupil’s 
attendance. 

3 Historic suspension from education and a reduced curriculum access, 
such as part time or on alternative provision (AP). Low self-esteem and 
reduced motivation to engage in learning at home. 

4 Due to the differing needs of our learners, we offer three bespoke 
pathways to cater for the needs of our pupils. 

Intended outcomes This explains the outcomes we are aiming 
for by the end of our current strategy plan, and how we will 
measure whether they have been achieved. 

Intended outcome Success criteria 

Improved literacy across 
the whole school 

Reduced number of pupils significantly below ARE in 
literacy. This will be evidenced through baseline testing 
data and assessments carried out by the literacy 
intervention team. 

Improved confidence and levels of performance for all 
pupils.  

Improved access to the curriculum, higher levels of 
confidence and engagement. 

Speech and Language 
Therapy (SaLT) 

The purpose of Speech 
and Language Therapy 
within our school is to 
remove communication 
barriers for SEND pupils, 
enabling every pupil to 
access the curriculum, 

Pupils making measurable progress towards their 
individual SaLT and EHCP communication targets, 
increased pupil independence using personalised 
communication systems (such as AAC or visual 
supports), a reduction in communication-related 
frustration across the school day and staff consistently 
applying specialist strategies across all our curriculum 
pathways. Delivering targeted, high-quality interventions 
and embedding specialist communication strategies into 
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express their needs and 
build meaningful 
relationships.  

daily classroom practice, SaLT ensures SEND pupils 
develop the functional language, social communication 
and self-advocacy skills needed to maximise their 
independence and active participation in school life. 

 

All Curriculum Pathways All pupils will have access to a range of fluid pathways 
that will flex to ensure that they have the best possible 
chance of engagement and success for all of our pupils. 
Through a well-planned curriculum and wider 
opportunities, they gain the skills, knowledge, and 
attributes needed for adulthood. This contributes to low 
numbers of NEETs and supports successful post-16 
transitions. 

Activity in this academic year 

This details how we intend to spend our pupil premium funding this academic year to 
address the challenges listed above. 

Literacy Intervention 

Budgeted cost: £35,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Continued 
implementation of a 
whole school literacy 
strategy with associated 
CPD for staff, monitoring 
etc. See Literacy Strategy 
for detail EEF Improving 
Literacy in Secondary 
schools and our own 
research and knowledge 
of individual pupils. All 
have been used to shape 
up the content and 
actions in the strategy. 
We are focusing on the 
identified area of need 
from the recent OFSTED 
report Oct 2024 which is 

Further embedding of our whole school 
literacy strategy with associated CPD for 
staff, monitoring etc. See Literacy Strategy 
for detail EEF Improving Literacy in 
Secondary schools and our own tracking 
documents. 

2, 3 
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extended writing across 
the curriculum. 

Literacy intervention 
HLTA employed. Our 
tracking and 
assessments record the 
impact of targeted literacy 
intervention for 
individuals and / or small 
groups. Individual reports 
are created for pupils 
who attend literacy 
intervention; as and when 
pupils make adequate 
progress or re-test to 
show intervention is not 
needed any more, pupils 
are rotated. Reduced 
number of pupils 
significantly below ARE in 
literacy. This will be 
evidenced through 
increased participation in 
lessons and raised self-
esteem.  

Literacy intervention HLTA employed. Our 
tracking and assessments record the 
impact of targeted literacy intervention for 
individuals and / or small groups. 

Individual reports are created for pupils 
who attend literacy intervention; as and 
when pupils make adequate progress or 
re-test to show intervention is not needed 
any more, pupils are rotated.  

Reduced number of pupils significantly 
below ARE in literacy. This will be 
evidenced by New Group Reading Test 
(NGRT) and/or the Downland literacy 
assessment which looks at phonics. 

1,2 

Speech and Language Therapy (SALT) 

Budgeted cost: £39,540 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Speech and Language 
Therapy 

Success is defined by pupils making 
measurable progress towards their 
individual SaLT and EHCP 
communication targets, increased pupil 
independence using personalised 
communication systems (such as AAC or 
visual supports), a reduction in 
communication-related frustration across 
the school day and staff consistently 
applying specialist strategies across all 
our curriculum pathways. 

 

1,3,4 
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All Curriculum Pathways 

Budgeted cost: £15,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Bespoke pathways to 
learning that are able to 
meet the needs of 
individual learners to 
ensure that all pupils are 
engaged in school and 
have the opportunity of a 
full and engaging leaning 
experience. 

 

Provision of bespoke pathways to meet the 
needs of individual learners that are not 
necessarily on the school site and can 
possible be a short-term additional 
provision. 

Cultural trips and in-school arts activities 
are integral to broadening pupils' horizons 
and supporting wider development 
outcomes.  

When aligned with academic targets, arts 
participation can positively impact 
educational performance. These 
experiences enrich pupils' learning, 
enhance creativity, and contribute to 
improved engagement and attainment. 

3,4  

 

Total budgeted cost: £89,540 

 

 


